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DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT OENERAL. 
WASHINGTON, D.C.   X0S10 
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AGDA    (M)  (25 Aug 69)        FOR OT UT 692350 16 September 1969 
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SUBJECT:    Operational Report - Lessons Learned, Headquarters, 39th 
..      Transportation Battalion,   Period Ending 30 April 1969     (U) 
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1. Subject report is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to Insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE  SECRETARY OF THE ARMY: 

I Xncl ROBERT E. 
as Colonel, 

Acting The Adjutant General 
DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Air Defense School 
US Army Armor School 
US Army Aviation School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Transportation School 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 

Regraded unclassified when separated 
from classified inclosure. 
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CONFIDENTIAL 
mfA&TiW! OF THS Aillff 

HUASQUAilXKUS, 3?Tn Ti^räx'C»TA'fXai ÜATl'AIitüiJ (TAUCX) 
_.AK .96308 

SUBJICT:   C^erctlonal iteport of H3 39th Transportation Battalion (Truck) 
far Period Aiding 30 April 1969, MS GöF(K-65 (H-l)   (U) 

TIMJf   CO, 26th General  Support Group 
APO 963O0 

CO, USA Su^' ort Command Da Ncng 
APO 963119 

CG, Ist Log Conmond ATINt   A7GA-QO-0 
AK: 96301; 

CO, IS Amy Vietnam,   ATOI:   AVH0C-ÜST 
APO 96375 

CccTAondor-ln-^hief, US Arny, ftidftc,   ATlK:   Q^OP-Cf 
APO 96&G 

TO:       Assistant Chief of Staff for Force Development 
Department of tho Arny 
Washington, DC 20310 

Section 11    (0)   Significant QrgeniseUon or Ttoit Activities 

A«   (C)   CoBsmndi 

!•   LTC Vincent X« Kusso remained In cocmand of the 39th Transportation 
Battalion (Truck)« 

2«   CPT äcniild W Ash Sr., remained in ca»iand of the 515th Transportatiai 
Oa^any (light Truck) (5-Ton Cargo). 

3*   1LT Themes L» Tlsh, remained in command of the 505th Transportation 
CcKpony (Medium Truck) (12-Ton S&P). 

If   CPT David C« Xlßgins assumed connend of tho 630th Transportation 
Ccnpaiy (Uedlua Truck) (124« S&P) en 9 March 1969«   CPT KLggins replaced 
CPT David D« Bile who was reassigned to the Transportation drectorate, ISA 
S\qpport Command, Da Nsng« 

5«   CPT Bobert L« Polegr assumed conaond of the 5l5th Transportation 
Comporor on 27 April 1969*   CPT Polar rejilaoed CPT Ronald 1% Ash «ho was 
reassigned to Headquarters and Headquarters Detachment, 39th Transportation 
Battalion es the S-lu 

B.   (C)   PorsoincO, A<lHdnialroM<l>*.teife^i^J^I^^« DOWNGRADED AT 3 YEAI INTERVALS; 
F*R   oj   oT ^ DKIASSIHID AFTER 12 YEARS. 
fr9A3ffo CONFIDENTIAL DOD DIR 5200.10 

Inclosure . 
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1*   Uff Joseph &• WJmm*MJlpcgi&tl&jnMiimyumti Transportation 
Battalion to the 5l5th Trcnaportr.tion Caapaiy, as a platoon lecdcr on 2lt 
Februaiy 1969« 

2» XltT Joiepb F« JQoerr» 1st TXa***», Trader of the 630th Transportation 
Company, rojpOLaood 1LT VÖLnkler as battalion adjutm t end Gamaaüixif: Qfficor* 
HHDf 39*h. Transportation Dattalicn on 2U February 1969» 

3*   ILT C* Allen Khable was asslsnod to tho 630th Transportation 
Ccnpaiy on 17 February l$69 and replaced 1LT Ooorr as a Hatoon Loader« 

Ut   1LT Hieliasl J» Wndloy Joined tho 39th Transportation Battalion 
end «as assisnod as a platoon leader in tho J>G5th Transportation Company on 
19 April 1969. 

$e   ISO Marlon Prici Joined tho SC^th Transportation Conpany on 7 March 
!J.969| anß ri^uned duties of First Sorgoant, replaclng ISO WLUlo 0« Smith 
who depra'trd for CCITtIS, 

6*   ICG iJllUo R« Ferroll, Battalion Motor Maintenance NGO, departed for 
CCNUS on 17 April 1969« 

7»   Tiro 3d Hatoon of the 57th  Transportation Ccrapnny was attached to the 
Q$th Transpiration Conpoxv 'c all purposes except pro:!-tion and assignaonts 
on 11 F^brv.r.ry 1969» 

C# Ch 17 April 1969 the 2d Hatoon, 363d Transportation Campcny, which 
had been attached to the $l$th Transportation Coripany, returned to Its parent 
unit within the OOth Groip* 

9» Oecorntions and Awards 1 The status of the awards program vLthlD tho 
battalion during tho reporting period follows« 

Re »coraaended HeeeiTed             Gut« itm< ling 
SB 0 "I 

KH 1 0 1 

B3 10 9 1 

AQI             12 
Certificate 

of 
Achlevonent k 

11 

k 

1 

0 

10»   The status of disciplinary actions during the reporting pel 

HHD39th 
(BIB        SPEC Sm        AKT 2SU 

TT            0^ 
1     AWOL          VD 

EtfthTC 0             3» 0             0 0             0 

505th TC 0             0 0             3 0          5 

630th TO 0              0 0             6 0          0 
»  In process ■• . 
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C*    (C)   C^arationss 

I«   The basic o^orctio* al wLst ions of tlie battalion clurinc the reporting 
period wore OB follows S 

4*   Caiiaand and Control of 26th General Support Group Highway unit», 
north of Da Nang and south of Quang IVi« 

b«   Clearance of the cargo from tlie liie. Cornfield, and Bridge $ 
LOU ilamps, the Tan Ify 1ST damp, and tlie l^th Aerial Port» 

c#   Local haul in Ihu Dai, da Ie> and Cup Eagle and between 12 Sally 
and Camp Evans« 

K'irMi» 
d«   Idjie haul extending fmi Da Nang in the South to Quang Tri in the 

e.   Direct Support of corb?t operationso 

f •   QLrect Support of arny unit moves within Northern I Corps area* 

2«    Operrtion Kentucky Jumper: 

a,   kHipriort for Operaticn Kentucky Jumper, a major tactical operation 
ccnductcd by the ICist Aiirbomo Di\dsion (AM) In the /  ^iiou Valley, bognft on 
?7 February 19^9 idth the novament of a fork lift from 12 Scliy to R3 Biniinghöm 
and is expocted to continue tiu-ough the simier nont! ;j» 

b.   Thus far tlie 39th Transportation Battalion has moved   7009   SA 
in support of Operation Kentucky Jumper«   The basic logistic concept is that 
.'oiiiiioditios are hauled from various locations in Phu Dai, Can^p Eagle, Tan 

Hy 1ST Rasp aid ComÜeLd LCU Ramp to Fire Bases Birmingham and Bastogne, 
Ihe supplies hauled to Birmingham, the primary logistics base, are hooked to 
forward tactical areas of operation»   Cargo hauled to Bastogne conaistR   of 
artillez^- ammunition to be consumed at Bastogne and engineer material to be 
utilised on the construction of tlie road to FB Blase« 

e«   Ch 15 April 1969 a convey censisting of 12 5-ton cargo trucks 
carrying 0 inch projectiles moved over the newly constructed road to Fire Base 
Blaze«   This marked the first time that the 39th Transportatian Battalion has 
operated that far southwest , approadmatety five miles northeast   of the A Shau 
Valley« 

d«   A complete after-action report will be submitted upon completion of 
the operation« 

3«   Fort and Beach Clearance OporatiQUst 

a«   Close coordination with the Naval Support Activity Tan fty Amp 
has kept the prcblems in Port and Beach Operations to a ndnimum« 
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b.   Weather end the tactical situation curtdXecfoperatlonfl at 
Tab Ity aid Cornfield Hcmpa for ap. roxiiiiately nine days during the   reporting 
period*   Throughout the roportine period, IST's docking at Tan My iLsjap «ere 
directed to £0 out to sea durinc the hours of darkness due to the tactical 
situation«    This precluded off loading of cargo throughout the night Ante 
trailers which were spotted.   This did not seriously hanper the operation due 
to the relatively low backlog at Da Wcng for shipment to Ton Ity Ramp« 

It«   Night Operations: 

The night operations of the 3^th Transportation Battalion primarily 
center around the loading of vehicles for novewent the following morning* 
This has increased the availability of Material Handling Equipment 
to discharge inbound cargo and has also increased the utdllaatlon of vehicles 
of tno ?'/,:.h, 

5-i   The following is a auKaaaxy tf dry cargo tonnage ptctia'y.ofl coiiiallod 
du^vug the reporting period, 

im CAiiGO EVJIBE BY UMIT 
(sxai) 

UNIT MC::^! POiT & K'AQH rnm/usBitL TOTAL 

i/j^uh February 
March 
April 

• TCHAL        ^    "" 

^5th 

TOTAL 

February 
March 
April 

630th 

TCTAL 

February 
March 
April 

2nd rit        February 
3ö3rd March 

April 
TOTAL 

1173 
2^22 

22üö 
^03 

C723 
10CÖO 
JZUL 
3216^ 

9501* 
9012 

31?Qli 

39C0 
5225 
1209»» 

:J£6 
110Ü 

l£Zi!m 
3963 

31*33 

163G5 

2*260 
7921* 

JS2k 
19716 

990 
900 
C13** 

262S? 
3630 

_26G 
& 99i 

12156 
15776 
20622 

13772 
17736 
■I97I2 
51220 

1*970 
6125 
2102«» 

2nd üt        February'' 
57th March 

April 
TaEAL""^ 

932« 
90C 

im 
31*15 

366«: 
31C 

1332 

1297« 
1226 

1*71*7 
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MONTH "Ttey ■«!   JA^^j/^ H ■  \ A !       TüIAL 

CuüÄD TüTAIS           Febn\ai"/ §CI2                     iJlgJ ***    SS5S 
3 «Ah Trans Bn         llcrch 2931i7                   15X1*6 1&?3 

Apxll 29906 iGUiO liC3ii6 
TOTAL 03^65        "'^   0555 ISTTJ 

♦   Pit crrivod on 0 Fob 6? 
**f Throuch 12 Apr 6^ 

D#   (U)   Trcininci 

The battalion lias r.iace eooflldrnfible Improvement in its tralninc pro^rons. 
Individual training records, lesnon pirn fi^osj and training schedules were 
cress of f;"er.test irprovenento 

E,,    ^C)   Jntellircncc/Jr.GG oücurityj 

a.»   Jith the clcprrturo of morst olccionts of iho 27tli I'n^r'jior uattauon 
fro^i Cda Le in ocrWy ^prl!)*, rjioVaor rü^uHcjUwcnt of baß© t!of(43se rcsponsibilitios 
took iDli-.cc in \A^>.h Ik, %'Ui fenspoTtcHon lUAtclion gained rospoiisibility 
for two additional Umkoi'e rvA cppcorricrMly ±00 mere weteirs of pcroinstcr, 
brintins the totel defense ruspwifis'.bili.ty to 7 bunlcrs and 1200 tieto:.^ of 
perirtiitcr« 

2,   Perliaot^ inproveriients continued during the rcpor1!. period«   The entire 
periraotfir line within the 3rtli '•'.'r'-vijportation BattiJJ.CÄi Sector was reloci'.tod to 
provide for bettor cbecrvation end Helils of firo,   A Xivo-foet iü^h bena was 
constructed along the entiro perii.ieter rxtd appro^dncitely sixty Sciidbagged 
individual fir,htint ixjsitions were constructed idtliin the berru   AddJtional 
clayuioreo and a white phosphorus i>]ine wore added along, the pcriimetcr to provide 
. „vitional defensive capability« 

3*   Gia Lo Cadbat Drjse underwent seven alerts during the report period 
as follows t 

1 February 196p 

2 February 196y 

Z$ February 1969 

16 liarch 1909 

2h liarch 1969 

IS April 1969 

26 April I969 

These red alerts consisted of rocket attacks which resulted in negative doinaee or 
casualties within the 39th Transportation battalion« 

F.    (C)   Lo&Lstlest 

1.   Supply: 

a«   The 630th Tronspartotjon Caapainr received their Annual Qeneral 
Inspection on 0 April I969 andfcMBWM WlrodTBAi^AfctiAMfcy. 
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b.   The 5C5th TraüBIafflfUMl Ofcttpf'jtrfeöaiVaa-a'^WHI on 9 April 1969 
and paosod with a Satisfactory rating, 

e*   The 5l$th Transportation Con ai^r received a CMH on 10 April 1969 
and roceived on unsatisfactory ratine« 

d«   Control of the one platoon from tlie 363d Transportation Cor^any, 
which was on temporary duty with this battalion, IRIS transferred back to its 
parent unit on 17 April 1969 •   The mover-ient of this platoon presented no problems; 
however, trailers of this battalion were furnished on hand receipts to the platoon. 

e«   As a result of the movement of the 363d Flatooi, the mointenanee 
section of tho 5>l5th Trcnsportr.tion Company was re-located to the maintenance 
area vacated by the 363d Platoon, to enal/lo them to take advantage of the 
Dutior-type building in thia area«    Tho Maintenance section, ^l^th Transportation 
Gcrapansr, had previously been performing their maLntenance functions in main- 
tenance tents« 

f•    Tho powe-r supply problan of tiiis battalion appears to have finally 
been solved tdth the receipt of a 100 Ktf Generator.   Tliis generator will be 
installed upon completion of rewiring of the area which is presently at a 
standstill awritine the arrival of a few required Items« 

G*   Hoccdpt of ."s-ton tractors and 12-ton tridlRrs OJTO improving the 
shortage situation of our vehicleß i1-! trro co^panles^ however., -x shortaco of 
3- ;r"i cargo trucks still exists.   Specifically, the 515th Tranapartatlon 
Company is autliorized 60-5 ton cargo trucks of Klich only 2C are en hand. 

h.   A problem idiich is now confronting the 39th Transportation 
Battalion Consolidated Mess Hall is the obtaining of sufficient potable water* 
A request was submitted to the 172d Jihgineer Detachment (Utilities) to provide 
potable water by tapping into the water main that passes through the Gia Le 
Uombat Base.   This water main is a Navy Public Works operated system that was 
.'jistalled by the Seabees and was completed in August I960.   Due to the in* 
sufficient capacity of the system, the Navy Public Works will not allow new 
tapping into the line, and the request was returned without action«   Other 
moans will Iiavo to be explored in order to alleviate tills problem« 

2«   Maintenance: 

iu   The battalion continued to Improve the maintenance posture of the 
tactical vehicles over the report period.   This was accomplished primarily byt 

(1) A full complement of mechanics and drivers« 

(2) Assignment of drivers to all battalion vehicles, which 
resulted In a measure of pride in their vehicles, and an inducement to perform 
driver's maintenance in a more positive manner« 

(3) Mandatory performance of motor and equijpnent stables dolly« 
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(U)   ^\ffsulne; a^rl^ftiA^xCfer «*<*» »oöVkHü^Ton wJiich tends 
to recognize the driver for his porforaonoe, from, a Maintenance, operational 
and safety view po&nt» 

{$)   Perfornonoe of regular spot chock inspection of vehicles and 
equipment at the unit motor park and at on-locd and discharge sites« 

(6) Periodic inspections of each uni^s uiaintenance and operations 
facilities by the battalion maintenance section*   Those inspect!ens include« 

(a) Maintenance SCP 

(b) Log Books 

(c) Operation records and procectures 

(d) TocOs 

(e) PLL 

(f) Vehicles and Equipment 

(7) Maintencnco trend of tactical vehicles for the report period« 

Av No 0? 
Veh O/R DSU 

J2D/L 
Overall 

Februory 69 11*7.7 m 1W5 is* 

March 69 155 n v* 17SC 

<April69 158.5 1* & W 
* Figures for April 69 are through 20 April 69. 

b.   The repair parts problem for 12-ton S&P trailers has eased to a 
degree.   Units are able to obtain most parts required for maintenance of 
the trailers*   During the report period, one unit of the battalion received 
19-12 ton S&P trailers which revealed defects In the brake system and the 
landing gear«   A letter was forwarded by the battalion on US Fob 69, which 
pointed out these defects end the toiporary field escpedLent used to continue 
use of them, and requested technical assistance in solving the problem« 
Also on ID April 19o9, a TACOM Technical iieprcsentative inspected several, 
defective trailer landing gears, end directed that two (2) sets of gears be 

i crated and turned In to the 513th Maintenance BattaUoa to bo farvarded ta. 256th 
Maintenance Company, Da Nang, for further investigation* 

e*   Sight K£Ji# Gas type, 5-ton cargo trucks were inspected under the 
«DOOS" program lost period.   Due to the shortage of vehicles at that time, 
permission was granted by the 26th General Support Group to continue to 
operate these vehicles as long as it was safe to do so«   Since then, six 
of these vehLoles have been tumedKin as they have now become safety hosords. 
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0*   (C) (kgoniaaticni 

1*   HKD, 39th Transportation Battalion (Truck) continued oporttionft 
f^on the Ola Le Coitoat Booot   IIHD prosontly has a itrength of 6 Qfficerf^ 
Z Warrant Ctfficor% and kO enlisted men«   The battalion presently super- 
vises the operatiom of 3 aeoißnod transportation conponiee and one light 
truck.platoon of the 57th Transportation Colony, TOI fron the 63rd 
Mflintenaneo Battalion, Quang Trl«   The units and their locations are as 
follovsi 

Qla Le* 
(a)   52^th Transportation Company (Light Truck) (5-ton and ^-ton)« 

(b)   5C5th Transportation Caqpany (Medium Truck) (S&P) • Qia Le« 

(c)    630th Transportation Conpaiy (Medium Ti-uck) (S&P) - Carp 
Hoolmnitli« 

2*   5x5th Transportc.tion Company {lä.eht Truck) 

The 515th Transportation Con^any is a füll TCB 3jLght truck campany 
authorised siy-ty 5-ton cax'go vohlclea.   Effective 10 Fcbr'iaiy 1969 the 
3rd Platoon of the 515th which had boon ::0Y to Can Rauh Bey was transferred 
to the USiSüBCCM, ENG less personnel aid aquipment»   Tke 23g>th Transportation 
i'latocn (light Truck), less personnal and equipnent« vm transferred fron 
TJ3.4iJUPcai, DNQ, to IBASÜPCCÄ1, Cltl.   Thorofore, tho 3'n5th presently lias B 
5-ton cargo trucks on hand, 20 of which are TUT   to Da Nang and 3 of which ere 
hardened vehicles*   Due to vehicles v-oing washed out the unit now has 26-«*S 
.tan vehicles en hand (REF/CRLL 39th Transportation Battalion, dtd 1 February 
196? )•   The 515th also has attached to it the aid Platoon of the 57th Trans- 
portation corapary consisting of 17 H-fft 5-ton cargo trucks, 

3«   505th Trars portation Company (Medium Truck) 

The 505th  Transportation Company is a full TCB Medium Truck 
Company authorized 60 M-52 tractors and 120 M-127 trailers»  A recent Influx 
of 11-52 tractors and M-127 trailers has significantly Increased the copdblllty 
of tho 5C5th»   At present! tho unit has on-hand 56 tractors anl 50 trailers« 

Ju   630th TTaisportation Conpary (Medium Truck) 

Tho 630th Transportation Company iji a full TCB Modlua Truck Conpany 
authorised 60 N-52 tractors aid 120 M-127 trailers«   The 630th presently has 56 
tractors and G9 trailers, 15 of which ere hand receipted to the did Platoon 
of the 363rd Transportation Company» 

Section 2 s   Lessons Leamedt   Conraanders Observation and Heconwendaticns 

1«   Personn«! t   None 

2*   (V)   Addnlstrationi 
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ITEM«   CID toortg 

DSCUSSXClIi   It takes en eocc&ption&l^ lone* period of tiiae for 
units wltlUn this battalion to receive eorpLoted CID reports«   This cielcys 
the processine of administrative re^rts, es^ociaUy courts-nartial caaee« 
For oxamplQ, in cno case tl» CID, IH liAF, Oa Nang, was called on 1» March 1969$ 
ccncömine a CID roi'ort fron Long Binh for verification of marijuana.    Ch 31 
March 19&9 it w.a reported to the 39th Transportation Battalion that the final 
CID report was in the typing pool and would be sent through channels, taking 
ap^aroxijnate^ 3-5 dajr8 to arrive«   As of 301 April 1969 this report has not 
been received« 

AECaSJNDATiaJ:   Determine method by which the processing of CID 
reports of investigation particularly those relating to possession of 
morijuanaji bo eapedited,» 

3«   Morale and Disciplines   None 

li«   (C)   Operations 

A. ITBtli   Throughput Concept« 

OtSCMff&t:   The 39th Transportetlsn Sattalio« has constantly strivod 
to obtain maxifc'Ju.'i ub'J.ization of *UIQ thvovghput cenceft.    Until recently, little 
SUt'^-osa has been achieved in th-'.f! area,    Dai-inc the report).ng period of 22 
Mirch 1969 to 20 April 1069 the 39th Ti-m sportatxon Battalion do'i.vafed over 
2,000 S/T of cargo to its ultimate destination diröctlj from the beach lo nations« 
Tliis eliminates double handling of cargo, thus preventing possible damage to 
cargoj and also olimixiates cowraiting transpcrtation asaots to Imul the same 
cargo to another destination«   The problem is that a considerable amount of time 
is being wasted after the cargo arrives at the beach waiting for units to decide 
;rliat the breakdown on the cargo will be« 

HECCmEiJDATIGN«   Determine if it is feasible to mark cargo against 
outstanding requisitions at depot«   For example, instead of lusfcer being 
censigned to the 101at Airborne Division, it would arrive consigned to the 
2/320 Infantiy lOOst Airborne - its final destination«   Alternatively, the 
feasibility of locating on element of the Division Supply Officer at the 
l&ASC, IN Depot, might be explcrod» 

^ ITBM«   DissflBiination of CRLG Data 

DISCUS31CN«   Quarterly there is a fantastic amount of knowledge 
gathered in the fonn of Operationl Aepcrts lessons Leamedj however, the 
operator does not benefit from problems encountered by ffjwjinr tgrpe units nor 
to the solutions since there is no systematic distribution of Lesson's Learned« 
At present, the only dissemination of lesson's Leorned Data pertains to safely 
incidents« 
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CONFIDENTIAL 
itSOamOATIOir WA ^fia MM*tt#dHimMflPs learned be syntheelied 

at on ap roprlate level e*g« the 1st Logietlcal Caamand for transportation 
units aid that ttts synthesis be distributoJ throuehout Vietnam as well as to 
such conoands as the wmsportation ttchool« 

C» ITEKi   Aliaccticn of Fli Hodio FroquencieB 

JSSCXbiiiaU   Hadio plays a vital role in the day to day operations of 
the 39th Transportation Battalion»   Control is eocaroised by the battalion 
operations station tliroueh control vehicles (sun jeeps* wreckers, and gun trucks) 
with vehicular mounted radios*   The functions of these vehicles include 
convoy security and ccntrol, road patrol, recovery operations, reporting 
«snloArHnc^ri ntflonALne jflrohlems» end routine taek vohides as directed 
by tlT batialion oporetyanB ooction»   In most instances, radio is the arüy 
fesßible meMfts of coraiiunications available t*> these veliiolos.   The area of 
operas iono of tiic 39tli Transportation   Battalion . sstoncb from Quan^ Tri in 
tlio north to Lane Co in the south (and occasionaLTy oß far south as Ca Nang), 
and from the coo-jt :ln ihn east to within 1C ir.iu.es of tlie Laotian border 
in the west.   For offeotive control, it is rccessary ilia-'; the battalion 
operations station, located at Ola le, riiaintain ountact with its control 
vehicles travelling throughout this A0# 

The major problem encountered has peon sultipQLe assign- 
Dents of the sarie frequency, due to the fact that the c rs apparcntlS'- no single 
frequency assignraent authcarf.-l?'- witbin the ICTZ;   "l® saiae frericncy assigned 
the 39th Transportation Battalion has also been aßßigned to iiWa units in tlie 
Phu BaiASio area.   US units in the Quang TrL area and oroas south of rim 3ai 
have also been assigned tlie saw© frequency as tlie 3S>th T.v.msportation Battalion, 
In-as-«mch as our control alenonts move tliroush all tluuso «roaa, IntfirfRranco 
i^robloma are bound to arise« 

RECOMMENMTICH:   Becosaaend tliat there be only ono frequency assign- 
ment authority in each Corps Tactical Zone, and that frequency assignments 
bo carefully analyzed at that levol of command to insure minimum inter- 
ference and equitable assignment of frequencies*   Consideration should be 
given to the special requirements of units such as tlie 39th Transportation 
Battalion whoso area of operations crosses tlie AO of multiple divisions» 

0* ITEM i   Radio Pom time While in Support Haintenaneo 

nzSCn&ICNi   l&th effective radio comasiications so vital to tlie 
opor^tiooo   of the 39th Transportation Battalion, of all authorised radios in 
the 39th Transportation Battalion are constantly in use*   The majority of radios 
are vehicular-mounted, as opposed to fixed stations»   The transfer of radios 
to support maintenance reduces our commend end control capability*   For the 
period 1 Fcbruoiy - 2k April 1969 the battalion had 1G26 equipment days on 
hand for the KT$2k tranarattter/receiver*    Of these equipment days on hand, 
ItlO equipment dcys were lost due to the radios being in support aointonano^« 
Tide amounts to a 23% loss in control capability which is signifl/ttnt.   The 
average length of time these radios were in support Mointenano* was 3/; days, 
almost all of which has been attributed to the leek of spare ports* 

CONFIDENTIAL 
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CONFIDENTIAL 
tiECUm&TXUJ:   itaccMiiond tlu\t continued er-iphüflis be placed on 

iapraTing the flow of radio repair portü to sui^port iriaintenanoe unite«   Further- 
more, recouriend tlmt oonslderrtion be givon to authorizing a nalntenanco float 
or RT-52li receiver transmitters for support iiainteiancc cor^anies to lesson 
the impact on contaand and control eysteriis vben radios are sent to support 
maintenance > 

6 # ITEM:   LOSü and Danore of Cargo 

DISCUSöICNt   A considorablo aroount of cargo arrives at tlie romp sites 
either damaged or pilfered*   Items of special interest are FX supplies«   iiecontly, 
thrcuch command empliasis, tliore lias been some improvement in the condition of 
tho cargo ^rivUiß at the rompj however, the prob3.om of security for tho ccrfio 
p+i""1   «5l0^« 

ilBCtMiSjUITiaT:   Investigate the feagabJuLW.? oi utlliail:^ con« 
oortiainors-, Sor.^Lnnd container, or any ofhnc typo container otlica.- thon card- 
toiird, for shipnont of W itcrs snoh as clgarettos, candles, etc« 

$9   Training and Xuvelugenoe«   None 

A ^ITM:   Malntcnr.r.:c of h ton veHi-Cles» 

DBCÜSSK^W:   Tl^i current method of obtaining field raaintenrnco repairs 
is less than satisfactoi-y at this battalion.   It is the policy of the E3U 
(!596tli Ifaintonanoe Corapcny and tlie 67th Maintenance Cospan^- to ovacur.te these 
vehicles to Da Neng for a incjor repair«   Tlie battalion lias been informed tliat 
the turn around time for this operation is in excess of one (l) month«   ttepairs 
vdll include ccmplete ovorliaul.   The battalion has & of tlie authorized 
allowance of h ton Mill's and of the amount on hand, 60^ are used as convoy 
security and control veliides«   Mao or repairs for control vehicles are fre«*» 
quontly required duo to the eKtrerae requirement placed upon thorn and the 
;aileago alreaty logged on thora.   It is readily agreed tliat all the control, 
vehicles need con^dote overhauling, but tlie time required to obtain overhaul 
«ill very likely result in the battalion losing 10C$ of tlie   eenvoy control 

o fleet, plus tm (2) or three (3) of the administrative MO^L«*. before receiving ' 
on© (1) bablc fTcn- rebuild« ^ 

ilBCa-BiBHDATICN:   To alleviate the problem, it is su^osted that a 
maintenance float be established, «hereby a direct exchange can be effected« 
Upon tuming-in a vehicle for repairs, mother vehicle will be drawn«   This 
system could be established with rebuilt or newly overhauled MlÄUs or new 
I51»s« 

j^ ITEMt   Vehicular Cleaning Equipment 
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CONFIDENTIAL 
MSCüiiüKlIi   This bcttaiion has enoonntsred exttmae dif ficultar in 

obtaining equipment for deanlng veliidee»   A tanker for wziter sup^lj , a 
pwiap of sufficient pressure, with appropriate hoses and a stemn denner are ^   * 
the basic requirements to properly porf omi this task«   Current Transportation 
Truck TOB>s/MTGBls do not provide such equipment.   The roads that are used 
cause a tremendous bulld-tq? of matter in the voliiole*   Unless cleaned property, 
inspection and maintenance is an impossibility» 

HECCM'iBIDATlCWt   To olloviate this problem, it it reconmended that 
the following equipment be added as WADTOO items to all trensportation Truck 
T0S»s^!TCE»s. 

(1)   Tenkor - 5*000 gallons 

(?.)   Pump (High Preesiiro) w/hosos 

(3)   ßtosn Cleaner - (Hea^ Duty) 

7«    Qrgrnizciiimit   Hone 

iiAJ, TC 
Acting Ccjaiander 

Direct Qlstribution Copies Fmnlshed 

3 - co WMW xrmt AVHQCWDST APO 96375 
2 - CINCÜSARPAC ATim: QPCP-OT   APO 96&O 
5 * CO IBA "Support CoKiaand-Da Hong ATTtl: AVCA DNG-GO   APO 963OC 
5 - CO 26th OS Group  APO 9630G 
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AVuA DNG-A-SPO (30 !pr 69) lit Ind 
SUBJECT« Operational Report Lasaons Learned of the 39th Tiranaport at Ion 

Battalion for Quarterly Period Ehding 30 April 1969« 

DA, Headquarters, 26th General Sqaport Group,  APO 96308 

TOt Oommanding General, US trw Support Oomnand, Da Nang, ATTNJ AVCA* 
DNG-GO, APO 963^9 

1«    The Operational teport Lessons Learned submitted bor Headquarters, 
39th 'Dransportaticn Battalion for the quarterly period ending 30 April 
is forwarded« 

2«    Ihis headquarters concur^ with the basic report but has the follow- 
ing comments» 

a* Maintenance Float - Ml 51 4x4 vehicles. This headquarters is 
oresently evaluating the feasibility of a maintenance float for Ml 51 
h ton 4x!t vehicleS4 

b.    Radio Down Tine - This headquarters will place additional 
emphasis on getting radio equipment back to the cuetoner in a shortar 
period of time« 

c«    CID Hsquest - This headquarters feels the request for CID 
support may have taken a long time; however, the 39th TTanapcrtation 
should have followed up the telephonic request with correspondence« 

THOMAS A. MORT 
Colonel, OD 
Oommanding 
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CONFIDENTIAL 

AVGA-DNG-GO-H (3 Aug 68)    2nd Ind 
SUBJECT:   Operational Report of HQ» 39th Transportation Battalion (Truck) 

for Period Ending 30 April,1969, RCS CSFOR-65 (R-l) 

Headquarters, US Army Support Command, Da Hang, APO San Francisco, 96349 

TO:    Commanding General, 1st Logistical Command, ATTM:   AVCA-GO-H, APO 96384 

(C)   The Operational Report - Lessons Learned for Quarterly Period Ending 30 
April, 1969 from Headquarters, 39th Transportation Battalion (Truck) and the 
first Indorsement have been reviewed and are considered adequate with the fol- 
lowing comments: 

1«    (U)   Section II, para 4, Item; Throughput Concept:   When the Depot releases 
an Item against a valid due-out, the Item Is released to the DSU which re- 
quisitioned the Item, I.e., Item Is released against a particular requisition 
submitted by a particular DSU.    The Material Release Order consigns that Item 
to the DSU that submitted the requisition.    The Item Is then shipped directly 
to that DSU where disposition Is determined by the DSU.   When the DSU releases 
the Item to the customer. It Is normally the responsibility of the customer tx> 
pick up the Item from the DSU.    So In essence, the cargo Is shipped to lowest 
unit possible by the Depot. 

2.    (Q)   Section II, para 4, Item; Allocation of FM Radio Frequencies: 

e.   The Signal Officer at 26th General Support Group has on numerous 
occasions changed frequencies for the 39th Transportation Battalion, often at 
the expense of other units. In an effort to find a suitable frequency.    How- 
ever due to large numbers of units operating In the ICTZ, It Is Inevitable 
that some units will Interfere with another's transmissions.    There Is always 
the possibility of unauthorized use of frequencies by ARVN units, as well as 
American unite. 

b,   FM frequencies In the ICTZ area are assigned by III MAF and XXIV 
Corp north of the Hal Van Pass.   No two units are Intentionally assigned the 
same frequency unless for some specific purpose.    However, units operating 
above the Hal Van Pass may be assigned the same frequency as units below the 
paaa.   This Is done due to the great distance of separation of units.    The 
possibility of Interference by unite on the same frequency, separated by 
forty or fifty miles dlstanie. Is very unlikely. 

c.   Tactical units are given top priority In the assignment of frequencies. 
On 22 April, 1969, a message was forwarded to all subordinate Headquarters 
assigning sole-user frequencies for convoy control use only.    Reference Mes- 
sage 04-057-C, DTD 220245Z. 

3.    (U)   Section II, para 4, Item; Loss and Damage of Cargo:    Ihe USA Support 
Command has no control over the means by which the Pacific Area Exchange packs, 
ships or consigns cargo.    The only method available to correct the described 
deficiency would be to bring the situation to the attention of the Pacific 
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AVCA-DNG-GO-H (3 Aug 68) 2nd lad 
SUBJECT: Operational Rtport of HE}, 39th Tramportatlon BotUllon (Truck) 

for Ported Ending 30 April» 1969, RCS CSFOR-65 (R-l) 

Aroa Exchango for ractifieation, A lattar will ba praparad and fonrardad to 
Area Exchanga bringing tha Lott/Daaaga situation to thair attention. 

4. (U) Saction II, para 6, Itaa; Vahicular Cleaning Bquipaant: Concur with 
tha unit's racooaMndation to include cleaning aquipaant on Transportation 
Truck Coapany TQi't/NIOE's« This recoaaandatlon should be evaluated by HQ, 
USARV es it effects all transportation units within RVN. 

FOR THE COIMIiNDBR: 

TEL: SNG E 3672 'RoKöcTJOiwdH 
1LT, AGO 
Asst AG 
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CONFIDENTIAL 

AVCA GCV-MH    (1 May 69)   3rd Ind 
SUBJECTS    Operational Report - Lessons Learned of the 39th Transportation 

Battalion for Period Ending 30 April 1969 KCS CSF(K-65.  (U) 

DA, Headquarters, let Logistical Coranand, APO 96384   ., r   ,,,. 
■■'■'1   irnj 

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST, 
APO 96375. 

1. (U)    The Operational Report - Lessons Learned submitted by Headquarters, 
39th Transportation Battalion (TRK) for the quarterly period ending 30 April 
1969 is forwarded, 

2, (U)    Pertinent comments follow: 

a. Reference item concerning Delay in Receipt of CID Cases, page 9» 
paragraph 2(a). Nonconcur in that adequate measures have been ta.en to 
expedite processing of CID Reports involving marijuana with the deployment 
to RVN of the CI laboratory. Deployment of this laboratory significantly 
reduced the processing time from that required when verification of marijuana 
had to be accomplished in CONUS.    Further, commanders are reminded that 
preferral of charges need not be delayed until receipt of a completed CID 
Report*    Upon request, CID units will provide additional information necessary 
for administrative completion of judicial proceedings, 

b. Reference item concerning Throughput Concept, page 9, paragraph 4a. 
Nonconcuro    Whenever a requisition is submitted by a DSU at a customers 
request, the customer's identification is placed in the supplementary 
address block and if appropriate the requisition can be keyed, using the 
proper signal code, to have the stock shipped to the supplementary address. 
This will cause shipment direct to the ultimate destination. The only 
requisitions and resultant shipments arriving at the Da Nang beach which 
could not follow this procedure are replenishment shipments to the Da Nang 
Field Depot or a DSU. This cargo, ordered as replenishment stock, may be 
destined for the requiaitioner's stock or for afljy one of the customers of 
the requisitioner based on dues out existing at the time of receipt of the 
shipment and what supply actions have transpired since submission of the 
oroginal requisition,    To the extent that the DSU and the Field Depot are 
properly using the supplementary address and signal code procedures, cargo 
shipments will be released to and marked for the ultimate user as much as is 
practical within the framework of the supply system.    It is not possible 
for cargo being shipped against a replenishment requisition to be marked 
against '^ues out of the Da Nang Field tVnr* ir tb« submitting DSUo    Each 
divisior    has an MRB at the depot, who'» should be utilized to coordinate 
all supply problems between the depot and Lhe unit,   äaseu on a forthcoming 
regulation to be published by HQ, USARV, the MRS will be responsible for 
liaison between his unit and the depot.   This Headquarters is preparing a 
message to all Support Comnands and USARV which will outline the supplementary 
address and signal code procedures« 
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AVCA GO-MK   (1 May 69)   3rd Ind 
SUBJECT:    Operational iteport - Lessons Learned of the 39th Transportation 

Battalion for Period Ending 30 April 1969 IvCS CSFQh-65.  (U) 

c. Reference item concerning Disseminati m of QHLL Data, page 9* para- 
graph Ab.    Synthesis of all valuable QKLL data on a world vd.de basis is 
presently accomplished by Combat Developments Conmand,    A widerdistribution 
of US Army Combat Developments Command Operational lieport - Lessons Learned 
to include units subordinate to HQ, USARV in RVN should be considered. 
Appropriate action will be taken by this headquarters commensurate with 
need and value of QHLL information to disseminate Lessons Learned to 
appropriate units, 

d. Reference item concerning Allocation of FM Radio Frequencies, page 
10, paragraph 4c.    Concur with paragraph 2 of 2nd Indorsement.   During a 
staff visit to Da Nang Support Command, it was learned that there are only 
600 FM frequencies in all of I Corps for approximately 2000 activities. 
Coordination between the 26th OS Group Signal Office and the 39th TC fib 
concerning the limitations in the area and the use of available frequencies 
as efficiently as possible can help alleviate the problem. 

e. Reference item concerning Radio Downtime while in Support Haintenanee, 
page  10, paragraph Ad»    Concur.    Action taken by forwarding headquartei's is 
considered inadequate since the status of maintenance float in the supporting 
maintenance unit was not addressed.    Direct support units are authorized 
maintenance float of communications and electronics equipment by components. 
Proper use of maintenance float will reduce equipment downtime in using 
units.    Action taken to improve the overall equipment readiness posture of 
the AN/VRC-12 Series Radio Sets has been the immediate inclusion of major 
components in the Closed Loop Support Program (Project MOT). 1st Log Comd 
Msg 4987* DTG 0802402 Apr 69 implemented this program.    Critical repair 
parts have been placed on the Intensively Managed Items  (IMI) list.    Continuous 
emphasis is being placed on the expeditious return of unserviceable modules 
to ONUS for repair and return to stock.    No action is required by higher 
headquarters. 

f. Reference item concerning Loss and Damage of Cai go, page 11, para- 
graph 4s« Concur. PX cargo should be containerized to the maximum extent 
possible.    Other than CONEX containers, the only containerization available 
to liVN at the present time is Sea-Land.    The PX is allocated a specific number 
of containers aboard each Sea-Land vessel calling at Da Nang.    To increase 
the PX allocation would cause a commensurate decrease in containerized 
cargo for other consignees.    The situation would have to be studied care- 
fully in coordination with the Naval Supoort Activity at Da Nang, which 
supervises the Sea-lend operation at that location.    If determined in the 
best interests of all concerned, the Naval Support Activity could initiate 
action to have the PX container allocation increased. 

g. Reference item concerning Maintenance of i-ton Vehicles, page 11, 
paragraph 6a.   Concur,    Action taken by forwardinf headquarters is considered 
inadenuate,    A fnaj.nienance float of i-to- veHf?Vp sboölcl. %•• e«tab!Tinbed 
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AVCA GO-MH (1 May 6?) 3rd Ind 
SUBJECT: Operational Report - Lessons Learned of the 39th Transportation 

Battalion for Period Ending 30 April 1969 ßCS 0SFCR-£5. (ü) 

In accordance with I£ Reg 750-17 and required equipment placed on requisition. 
This headquarters retransmitted to all Support Commands USARV M8g#6l443# 
12 May 69, subject: Maintenance Float Requirements, This message directs 
all DSUs to determine float requirements in accordance vdth supported 
densities and to requisition those items authorized, DSUs are authorized 
to requisition for float stock 10£ of the total density of i-tons supported. 
It should be noted, however, that requisitions for maintenance float will 
not be filled until unit TOE/TDA shortages are reconciled. Although Ml51 
series vehicles are currently in short supply command wide, new assets 
are beginning to arrive from COMIS. No action is required by higher head- 
quarters • 

3. (U) Concur with the basic report as modified by this and previous 
indorsements. 

FQU THE COMMANDER: 

TEL:   LBN 4839 

CF: 
USASUPCOM-DNG 
26th GS GP 
39th TC Bn 

LAKIIY K. KELSEY 
ILt. AGO 
Acst Adjutant General 
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AVHGC-OST (1 May 1969) 4th Ind 

SUBJECT:    Operational Report of HQ 39th Transportation Battalion (Truck) 
for Period £nding 30 April 1969, RCS CSFOR-65 (R-l)  (U) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAI-i, APO San Francisco   96375 2 

TO:    Commander in Chief, United States Anqr, Pacific, ATTN:    GPOP-DT, 
APO   96558 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1969 fron Headquarters 39th 
Transportation Battalion (Truck) and concurs with the report as indorsed* 

FOR THE COMMANDER: 

5 JUL 1969 

Qy furn: 
39th Trans Bn 
1st Log Comd 

C. 0. WILSON 
1LT, AGC 
Atttstant Adjutant General 
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' 6P0P-DT (1 Kiy 69) 5th Ind (U> 

SUBJECT: Optratloaal Report of HQ, 39th Tram Bn (Trk) for Period 
Ending 30 April 1969, RCS CSFOt-65 (Rl) (U) 

HQ, US Arny, Pacific, APO San Franciaco 96558 8 AUG 69 

TO: Attittant Chiaf of Staff for Forca Oavalopaant, Departnant of tha 
Army, Haahington, 0. C. 20310 

Thia haadquartara haa avaluatad aubjact raport and forwarding indoraa- 
manta and concura in tha raport aa indoraad. 

FOR THE COMiANDER IN CHIEF: 

SHORTT 
CPT, AGC 
Auf AG 
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